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10 Attendees participated

* Jan Keeling

*  Faye Ormandy

*  Mike Gray

*  Allan Kynaston

*  Katrina Moffat

. Karan Lawrence

*  Colin Martin

*  Misha Dixon

. Lisa Heinz

*  Lynda Scott Araya (part)

*  Margaret Munro (Tourism Waitaki)
*  MelJones (Tourism Waitaki)
Apologies

*  Geoff Keeling

*  Michelle & Steve (Windhaven)

*  Burns Pollock and Kerry McCone



— Discuss Waitaki Destination Management and what it might mean for the
Waitaki Valley and Duntroon.

— Share and discuss findings from the survey and align on core issues and
opportunities.

— Agree how we move forward together and ensure on going community
input into the process.



Fred Kent - Founder of Project for Public Spaces

Destination Management



Destination Management - a summary

e Re-setting the tourism economy post COVID-19

e Co-ordinated management of all elements that
make up a visitor destination.

* An approach to manage place-based
environmental and social pressures associated
with tourism.

* A genuine, community owned outcome

* Creating sustainable growth and resilience for
the benefit of the local community

sTAKEHOLDERs

%\ﬁ-\nesses & lndustry

INFRASTRUCTURE, VISITOR
AMENITIES EXPERIENCES

PLANNING & (SUPPLY)
REGULATION
(SUPPLY)




What sort of tourism do our residents,
mana whenua and local businesses
want?



The components of Destination Management

LEADERSHIP &
GOVERNANCE

INDUSTRY &
BUSINESS
CAPABILITY

RISK & CRISIS
MANAGEMENT
EXPERIENCE

AND PRODUCT
DEVELOPMENT

(Attractions)

AMENITIES,
SERVICES,
INFRASTRUCTURE

Source: MBIE Destination Management guidelines

1.
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Defining the destination

¢ Determine the geographical area the plan focusses on.

* Identify linkages to neighboring regions, visitor flows, behavior and
product supply.

* Isthere scale, critical mass of products, hero experiences to drive
visitation?

Vision

Situational analysis

Visitor Profiles

Strategic Fit

Brand proposition & positioning

Target Markets

Experience & Product Development (Attractions)

Access

Attitudes

Awareness (Marketing & Promotion)

Amenities, services, infrastructure

Industry & Business capability development

Leadership & Governance

Risk & crisis management

Benchmarking, monitoring, evaluation



Sharing your feedback



Q1: Where in the Waitaki Valley do you live?

Answered: 70 Skipped: 0

15 Other includes
e Otekaike

e Otiake x 3

* Livingstone

* Tokarahi x 2

* Danseys Pass

Otematat

Omarama

Ohau

Kurow

 Southland
Duntroon Ch riStCh U rCh
. e Dunedin

e QOamaru/Start of the valley
* Ex Duntroonx1
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Trends support TNZ research- authentic, quality experiences, promoting
the outdoors

Growing interest in AZ0

Demand for
Growth in e eyclists accommodation on the Bike packing
AZ0 trail -

.

l Getting away from the crowds ] Simple, relaxing visit

i - i Beautfication/ giving
Mindful, conscious tourism ] """""" back initiatives

. . Mountain biking craze.
Family camping spots Work with Otago region

More campervans and boats

LT "5 ¥ Kiwis exploring their Real experiences - eg ]
i own backyard | ..o Blacksmith, Wintery tastings
l Nature based, outdoor activitites ] kyar e

Authentic travel - Eindi able thi
. - ] inding rema & things they
interest in real NZ {  Krvews were e

l Vanished World numbers up! ]

Waitaki Valley Trends

l Avoidance of major tourist resorts by Kiwis

Growth in permanent
residents in rural townships

Q14. What trends have you seen recently that we
can leverage to grow visitation?



Environment and thriving, welcoming district prioritised

What outcomes would you like to see from the

Waitaki Destination Management strategy for your
children's children?
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Q2: What outcomes would you like to see
from the Waitaki Destination Management
strategy for your children's children?

Answered: 70  Skipped: 0

A clear, bold vision and identity for Waitaki
vs other districts

Experiences and facilities sympathetic to
our built and physical landscape

A plan that balances social, cultural,
environmental and economic outcomes

Immersive experiences linked to our
culture, heritage and values

Sustainable transport evolution

Protection of our natural environment

A thriving and welcoming district for
visitors

4.04
4.27
4.19
3.96
3.8

4.26
4.25



Other Resident comments relating to the four wellbeings noted

Our visitors need to respect Recognition of cultural
our culture and who we are diversity within the district

and where we belong

Recognition of the value of

Putting the needs of v
small communities

Reduction in the speed limit for community first

Otematata for the safety of our
residents and visitors

Closer collaboration with relevant bodies to
ensure speed limits are providing a safe speed

restriction through our town. Reduce speed from~  ——————— . .
80 to 60 through Otematata. 7.6.21 Waitaki Valley Outcomes

Visitor numbers do not
overwhelm the infrastructure
and spoil the environment

A more balanced promotion of the Waitaki Valley..revolves

Tzaffltc saf:ty_ f%r around the Victorian aspect of Oamaru....sign in Duntroon
residen Zlaill?e visitors ..entering the wine country..there is more cows, sheep and

Cheap coffee and cake grain production than grape vines

Family oriented

environment available
Q2: What outcomes would you like to see from the

Waitaki Destination Management strategy for your
children's children? Resident comments.

Answered: 70  Skipped: 0



Our environment, landscapes and geology are key parts of our identity

What makes Waitaki unique and different compared Our people, te tangata, te tangata
to other destinations? Diverse, uncrowded landscapes, easily
5 navigated
4.5 Rich Ngai Tahu & European heritage and
4 stories
3.5 Well preserved Oamaru harbour, Victorian
3 precinct and the district's architectural heritage
z.g Our Geology & Geography - ancient
15 landscapes/ limestone
0 é Local foodbowl/kai and producers
0 > e 5 Our Artisan spirit and crafts
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Q3: What makes Waitaki unique and

different compared to other destinations? Answered: 70 - Skipped: 0

3.61
4.4
3.7
4.2
4.41
3.9
3.75
4.39
4.65
3.71



Other comments highlighted other opportunities

Answered: 70 Skipped: 0

Our people, t
tangata, te..

The on going development of
Nichol’s forge as an example of
early small community industry

Divers
uncrowded..

Rich Mgai Tahu
& European...

well
preserved
Oamaru

‘

Our Gert‘ﬁ:)bg?r'lﬁ

Geography -...

Night skies and
high country
tussocklands

Great altitude
above sea level.
Fresh mountain air

Local
foodbowl/kai..

Our Artisan,
spirit and...

s ™\ \__ EEeg)

o One district

e should lead

e [ i itaki

. people on to the Ahuriri and Waitaki
0%  10%  20%  30%  40%  50%  60%  70%  80%  90% 100% next SO they _ Ahuril‘i haS a

spend time in the i i i
. Strongly Disagree . Disagree . Meither Agree nor Disagree . Agree unlque Identlty
. Strongly Agree a I'ea j
Q3: What makes Waitaki unique and different compared to

other destinations? Please rate.



General feedback

*  What outcomes would you like to see?
* A thriving and welcoming District. Defined as one where there is resident buy in and inclusion
through informal networking.
*  Where visitors have someone local to talk to, who shares his/her knowledge and promotes local
assets.
* The District is clean and well kept. There are reasons for a visitor to stop ( eg toilets+)

* What makes Waitaki unique and different compared to other destinations?

* “Rich Ngai Tahu and European heritage and stories” rated lowest, surprising given proximity of Maori
rock art.

* Lack of confidence/shyness/ afraid to get it wrong or offend were noted as key barriers to more overt
promotion/story telling. Suggestion made to recruit Maori staff to work at Vanished World as a way to
tell multiple stories

* Opportunity of leverage/ link Te Ana, Timaru Rock art to local Maori rock art stories noted.



Feedback from residents and visitors is painting a picture of what makes
Waitaki unique

45 Retailers & Service Providers

28 Heritage & Culture Waitaki activities LOS district LK €S things diverse

. : Friendly people £reat cafes beautiful curwe history ..
herltage Different U n I q u e diverse g - TC;SeSt y

70 Waitaki Valley Residents

69 Steampunk Participants -Oamaru description
peacefulineresin QUi€t unspoited SCENIC natural PAradiSe safe

I.ive lots ViCtOFIan preCinCt area N Z Quirky ViCtO rian small town frie n d ly We[coming Beautifu l people DIVGI’SG Veorion
historic friendly peoplegreat buildings beautiful lakes...landscapesunique

interesting LOW N steam punkfri end |.y people place
0amaru LOVE Lots see fUN unique ViSitsamazing e history

22 Youth

Q4: How would you describe Waitaki to a welcoming srenay diverse - pen— -

potential visitor in three words?




Those who respect the environment, our values and New Zealanders are
preferred as visitors

People who want an experience and 3.84

What type of visitors should be targetted in the are prepared to pay
future? Slower paced travellers with money 3.86
5 People who respectand wantto 4 ag
4 connect with the environment
3 People who are interested in our story 4.06
2
) Domestic visitors 4.37
0 International visitors 3.63
& 5
Q \ g \} . ..
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o& . N \Qﬁ © \.\\5{& ,2,)00 \.\\(,{“ O@ High value visitors 3.54
NS Q S XS & Q N
N D ) N4 O @ O )
NZ o° R R & S G N People who value what we value 4,39
L Q% O<Q ) R
R Q Q\\QO Q@
m Weighted Average Families wanting to Young people who will spead
explore the district and the word and come back
Families, keep some experiences who like to be active later in their lives
low cost or free so they can afford
to spend on food and
accommodation and stay another ..who value the natural Q12: What type of visitors should be
night environment targetted in the future?

Answered: 69 Skipped: 1



Visitors are recognised for the vibrancy and financial contribution they make

Answered: 69 Skipped: 1

What are the most important benefits SRR EntteEl =R RS —
- . 5
visitors bring today” Diversity 38
5 Vibrancyl/vitality from people on
4 holiday 4.18
3
2 I I I I I I Prospective new residents 3.8
1
0 Economic contribution $$$ 4.35
O ) \\ X ) Q/'.. . (’." ‘." K
-\6‘2? Q}é“ é\‘\\ é’}\\\ o@\ éz}& 4,60 Greater choice of services for residents 3.68
& & & L <</(JOQ ¢ @
\y K\ ¢ V® Ambassadors for the district 3.93

B Weighted Average

Q12: What are the most important
benefits visitors bring today?



Pressure on infrastructure, amenities and the environment are flagged as

concerns
Answered:69 Skipped:1

What problems do visitors

bring to Waitaki today?

5
4
3
2
1
0
O O e
Q?.}\é 0& ’\J‘%{\ eo\‘),b ‘\\@ ©
S @6% o’bb &° &
Q N (</(\ 0A

W Weighted Average

Q13: What problems do visitors bring to Waitaki today?

6\0

Unrealistic demands

Pressure on public facilities

Traffic congestion

Inadequate infrastructure if numbers
grow

Envrionmental damage - lack of
respect

Overcrowding at Locals' favourite spots

3.17

3.74

3.17

3.97

3.77

3.46



Breakout 1 - Defining our Target market

 What visitor and “passion” groups are visiting the Waitaki Valley
today? How do we attract visitors “who respect and want to
connect to the environment” and who “value what we value”?

* Flipchart exercise

e Time: 10 minutes



Outputs from Breakout 1 — Target visitor and passion groups

Alps 2 Ocean Cyclists

Day Trippers = Otago wide including Oamaru.

Loop trippers ( Danseys Pass +) Cyclists from
Oamaru.

Astronomers

Special interest groups - eg gardening clubs

Classic car groups

Semi retired/retired in campervans/caravans

on 3+week away trips

School groups. ESOL

Destination people— eg Geology
enthusiasts. Blacksmith experience

Elephant Rocks — Rock climbers

Recreation camping/ jet
boating/fishing enthusiasts

The importance of word of mouth promotion was emphasised






Beautiful.. Diverse landscapes...Secret Paradise...Friendly

peaceful neresing QUiet unspoited SCENIC natural parad 1Se safe

friend ly welcoming Beautiful veople DIVEISEe victorian
lakes...landscapesunique

Number of mentions

fewer l....... more
3 14

Q4. How would you describe Waitaki
to a potential visitor in three words?



Beautiful.. Diverse landscapes...Secret Paradise...Welcoming

Hydro scheme |-
—_—

-, | Eat, Learn, Play |

Landscapes

l Unspoilt countryside!beauty]

Isolated beauty
“'I‘Skles Mountains, Water]

Describe Waitaki in 3 words

o[ i)

Geopark

lMOI.II'I!aII'IS Lakes, Rwers]

lTop class hospitality

Worth spending time

l Often missed/ Do not miss ]

Stunning potential m

Welcomlng I lUnlque Geologlcal area}
~ | Secret Paradise l

w lRelaxed] lCOnservatlve]

Laidback
- |Wonderfu| people] Fun to explore Beautlfuh' picturesque ]

lBasic infrastructure neglect Safe ||festy|e living ] Easy touch to nature

)] lTranqml Peaceful, Qmet]

Q4. How would you describe Waitaki
to a potential visitor in three words?



Our natural landscapes have delivered a wealth of assets

trail eyoing A20 bike rait Q@maru ountroon Vanished World

wineries RIVer Landscape Lakes cal Alps Ocean
waitaki CyCle Trail people Walking cuycirs A20 Elephant Rocks

Number of mentions

fewer ........ more
3 38

Q7: What are the key visitor and community assets in the
Waitaki valley?



> Prioritised for discussion

Limestone formations ]

» Clay Cliffs

Vanished World

Geopark |’

"
g,
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The Flying Pig ;

e,

» River T winery I

Cafes

Local produce I
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Orchards & wineries
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Elephant Rocks

Lakes & camping facilities

Uncrowded I

Waitaki River l
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The natural environment

o 3
! o
et Ko

lGreat Scenery]""

v
o
8!

A20 Cycle Trail

"

family cycling, playgrounds etc

Sporting/ Outdoor opportunities - golfing, ]

g
o

Safe family environment]

) Benmore Dam l

Hydro da}s’

o

Omarama Gliding

Walking Trails

Lgpuarentt?

o
Ry
o
o
RS

Geology features]

Penguin Colony

i
T I LCLLLEL L L

Key assets in t

Community schools to |+

Mg,

o Nicol's Blacksmith/Forge

v
\Eorse riding tr&

Boating and Water activities

retain diversity of ages

Rural farming community
not land bankers

Real people

Friendly communi

People who have made the Victorian
Precinct and its festivals a success

o
S

Retention of small

Steampunk identi@

S

+ town/country NZ appeal Gold mi@

Victorian Heritage area

roae,

Historic buildin@

Museum

Top notch accommdation
(Glamping and the Nest)

Q7: What are the key visitor and community
assets in the Waitaki valley?




And Development opportunities have been identified

Cycle public local cycle trails Ote matatatrails La keS along

areas Alps ocean parkingwetiands Betteroanwalks
plantings River

Number of mentions

fewer .....-.. more
3 10

Q8: What assets in the Waitaki valley
could be developed to benefit
visitors and the community?



storytelling and experiences

Duntroon township and surrounds provides multiple opportunities for

Highway tree planting

Native plantings

Alps 2 Ocean

" Wetlands

Clay Cliffs l Alternative cycle trails - 1/2 day side trails ]
Upgrade geosites

Cape Wanbrow Walks { Outdoors/ Natural EII'U'I[OIIII'IIEI“_]

Friendly Bay

|Harbour & sea are&l

All fitness Imls.rages

More F&B outlets

\‘\u _‘\. 5

Better playground |

w

lAssels for developmenl]

l Waitaki/Hydro Dam tours/Benmore dam ]

F lPubIlc Transporl] 1 More boat ramps ]

l Picnic spots near swimming holes

More toilets

Ev charglng stations | .

I I.Inredunplng sites I

C

Explanatory slgnage

More & improved parking ]

Information signs and phot
opportunities throughout the valley

Better recycling and
== j> refuse collection I

s

Farmers

garden

market/community l Garden tours

Whalan Lodge

@store old buildings for III'IIS-&IIQ

Cy\cle stations to park bikes and m@ ]

Promote the lifestye- nota

high price tag for activities
and accommeodation

Q8: What assets in the Waitaki valley could

be developed to benefit visitors and the
community?

l Culture & Herltaue&Art ]

Al‘lglml‘l church - l Local artieraft hub in Kurow ]

Highway sculptures

l Craft shops with local produce ]

Answered:63 Skipped: 7

share history



Breakout 2

* Inyour group, agree which assets you would prioritise for
investment and development and why? Select your top 5.

 What barriers need to be overcome to do this? Agree top three
priorities.

e Time: 30 mins



Priority Assets for Development

Fineline between commercial and recreational discussed. Concerns flagged about making money from our natural assets.

Alps 2 Ocean
Cycle Trail

Waitaki Dam
Geopark/

Vanished World
Centre

Duntroon
township.

Local community
halls

Water facilities

Danseys Pass

Gold mining

Development and promotion of looped trails around Duntroon — eg
Earthquakes

Official Dam Tours; promotion of the social welfare & other stories

Education and awareness of our land, our whenua. Redevelopment of VW as
discovery area.

Designated parking spots for visitors, safe pull over areas eg Maerewhenua,
Rock Art.

Camping facilities/ holiday park with self contained accommodation

Promotion as a day destination- industrial, environmental, social, rural
histories; Development of local history/walking trail around wetlands etc
Ringfence land for housing/commercial usage

Utilise community halls more effectively — eg Duntroon — farmers markets/
crafts stores etc

Seal to enable more looped trails/itineraries

Promote gold mining/panning story more overtly.

Safety on roads — 70km/hr
Different rules between councils

Meridien buy in to development

Lack of infrastructure to leverage

No Duntroon master plan today

Lack of accommodation for new residents
No sewerage system. Budget from Council.
Staffing/capability

H&S in playground

Boat ramp maintenance. Unclear ownership. H&S issues.



Funding for development, infrastructure and environmental protection options
were the top three barriers/challenges to growing the visitor economy

Consistent standard of infrastructure across  3.74

What are the biggest barriers/challenges to growing "¢ district to support sustainability

the visitor economy in the Waitaki Valley ? o _ 3.86
Enabling visitors to look after the environment

" L 3.46

4.5 Competition from other districts

4
3.5 _ ) .. 3.63
5 g Transportation options - to/from/around the district

2
1.5 . : . 3.12

1 Changing locals' attitudes to visitors
0.5

’ 3.94

,b« 8 &S & &\é’o Funding for development )
(\b .&OK Q% \"5\‘ \O(' \(\QO Q&

,\“—3@ \'\\")\ .{'\,\0 QO& -\(\QO 0(\6 \.Q'oo

& (P & @0" o 3 A Integrating innovation/new technology into visitor ~ 3.59
& & & : > experiences

B Weighted Average

Q5: What are the biggest barriers/challenges to
growing the visitor economy in Waitaki? Answered: 69  Skipped: 1



Amenities and infrastructure were also mainly highlighted in comments as
barriers

The need for Danseys Pass road
to be sealed. Could then be a
round trip to Oamaru.

Traffic/parking and infrastructure /nfragtructure

Maintenance of community assets such as
playgrounds, sports grounds, hall etc that all
community can then access

Growth projections

Visitor numbers do not outstrip| . . : . :
resources or patience Waitaki Valley Barriers | Most rural attractions are run by
y ‘ | volunteers and they are getting
older and getting worn out.
Getting people to turn off and = Capability
head up and down the valley Visitors want a real
rather than take SH8 or 1. experience based in nature

Experiences

Q5: What are the biggest barriers/challenges to growing
the visitor economy in Waitaki? Answered: 69  Skipped: 1



Barriers to growing the visitor economy in the community were broader

attraCtionS Accomodation aCCOm mOd ation stop S U p pO rt Oamaru
parkingbusinesses need knowLacCKinfrastructure

ViSitO rS None Ote matata want lOcal.town diStriCt people
tourist

Number of mentions

fewer .-...... more
3 10

Q5: What are the biggest barriers/challenges to
growing the visitor economy in your community?



Comments highlighted the need for a more holistic approach for resolution

Negativity towards campers.

.| visitors as one off and not

lAccess Il Transportation I Different options

Conservative & petty minded locals

Inferior service - treating ]

e ot - exceeding expectations

on goodwill of retired people to

& operate

Lack of understanding of our area
and its wealth potential

Getting people beyond
Oamaru and up the valley

More promotion of the Valley road
- Oamaru to Omarama

] """""""""""""" l Local Attitudes & Knowledge ]

l Duntroon is not well known outside the district ]

Change in planning rules to
allow more buildng density

]

l Capability & Development ]

focussed initiatives and innovation

Local council lack of support for future

| Cowommrme

l Promotion of Highway 45 activities and experiences ]

-/

e

Q6 Community Barrie

l Marketing & Promotion

Visitor mindset shift from a through

Encourage longer stays/return l ]
stays through the year

and Omarama lacking

l Signage/improved information to relevant

sites of interest

town to a destination stop
attention they deserve ]

I Attractions between Oamaru

Little/no winter activity

l Lack of appeal of some rural townships ]

.l Support and funding ] Economic viability
2 e
it

{:n- 1 l

Historic building and
environment support for local

& private

Pop up businesses that can
close for the down season

Experience & )

More cycle routes branching out

= | Lack of quality visitor |
] Accommodation

)}

from Oamaru and Duntroon Product

Development |-

l Inadequate /appropriate/safe parking ] l Toilet facilities

Some attractions need
revamped and made more

A20 cycle trail now bypassing Otematata interactive and fit for purpose

Danseys Pass route =

Roading, congestion and road safety barriers

to people stopping

]

Investment to
extend/finish the
A20.

l More family friendly activities }
More ticketed attractions
- eg In Otematata

Q6: What are the biggest barriers/challenges to growing
the visitor economy in your community?

Local and diverse stories
are not being told sufficiently and celebrated

J

Not enough for cyclists

| Improved rubbish facilities l

‘| Quality Restaurants for
evening meals

More food outlets

Answered: 62 Skipped: 8



Outdoor and Water related experiences ranked strongly

10

V]

Food Art & Music Lakes/W Recreat Runaka/ Heritag Vintage Geology

.

ka3

& Craft Festiva ater ional Iwi etours car and
Wine Festiva | experie  Cycling  experie rally Geograp
Festiva | NCES.. /Mou..  nces.. hy...

Q10: What new events & experiences might be
created to appeal to visitors and residents?
Please rank from highest to lowest (9 -1).

Food & Wine Festival
Art & Craft Festival

Music Festival

Lakes/Water experiences - boating,
kayak etc

Recreational Cycling/Mountain biking
experiences

Runaka/lwi experiences and stories
Heritage tours
Vintage car rally

Geology and Geography tours

5.38

5.03

4.44

5.95

4.67

4.86

3.81

4.69



A range of other ideas were shared
Answered: 51 Skipped:19

boatingaround bike events fa.m i I.ieS things local used area

markets tO U rS facilities gre a.t offer d ay competitions
Music festivale.surefishing

Number of mentions

fewer .-...-.. more
3 7

Q11 What other events and experiences would you
like to see developed in the future for locals and
visitors?



Promotion of what we have already, each town has different experiences ]

| love the idea of the meet the maker tour that is currently a
Art & craft weekends in school fundraiser at Labour weekend. Create a guide map/
Kurow working with artists brochure for people to create their own personalized tour by

- arranging with each artisan independently. Like the wine tours.

Great outdoor activites - fishing,
0 update and modernise the fossil centre into an boating, hunting, skiing
nteractive museum which also includes a rich history of Y
the wider area - then visitors can discover at their own
pace which may also lead to spending a longer time
exploring in the region

Events along the A20 -
benefits the entire valley

[ Wine, food and music celebration ]

Farm tours we have a wonderful rural

community that could be supported to
show the great improvements to
farming.

l Festival at Elephant rocks.

County music festival | ]

Music festival at Loch Laird.
Bands on floating stage.

Launch cruises from Lyttleton or Dunedin. | feel
friendly bay is under utilised. A marina would
free the area up for watersport competitions.

l Night sky and astronomy } ----- el o e
. Golf competitions

aimed events around having a go with getting active. Many adults
Mountain bike riding [~

had the chance to try a lot of sports or outdoor activities so don't offer them to th
children. Pull together providers and offer cost effective packages that get families
l Garden walks I et
ke in more of the area and which can be half, day, full day or a

out doing new things together over a period of weeks. It gets indoor and outdoor
rts facilities getting used, breaks barriers of starting for families, and has
perhaps tailored using local guides, local accommodation and which cater for a range
of interests.

environmental awareness activities where people can stay and participate i
positive hands on involvement in things like water monitoring, pest control and
vegetation restoration .

'
Adventure course, ropes course

l Indoor markets ] ’ Facilities to host

oing uptake for these facilities to get ongoing funding from

l Chopper scenic flights ]

weddings and functions,

( Tours of our hydro history ]

Support for sporting events - fun runs/bike events/motor bike rallies,
playground and shady picnic areas developed, to attract families to stop
] in the areas. Public toilets

Make events annual so people
around NZ know about them

Q11 What other events and experiences would you
like to see developed in the future for locals and
visitors?



Breakout 3

 What three Visitor Events and Experiences would you
prioritise for development?

* How can we develop immersive experiences for these?
Define the ideal experience.

* Time: 15 mins



Events and Experiences leveraging our uniqgue assets were prioritised.

__ |

Leveraging our Farms/ trails Recreational horse riding/trekking - Borton’s ponds+
Duntroon School “trail ride” fundraising event — expand from bikes to walker/horse riders on Day 2/3.
Infrastructure already set up in the gorge. Weekend opportunities?

Alps 2 Ocean Cycle Trail Looped Trails off the A20 cycle trail

Our Land/histories Bus tours/ Self driving tours/ walking tours
* Vineyard Tours; expanded guided tour Operator opportunity- see the valley, learn about the area.
* Opportunity for a paid App. QR codes for information sharing.
* Magical Mystery Tour
* Duntroon walking tour — town quiz linked to history via interpretation boards
* Geopark tours — mapped route with rural history/interpretation

School Trips- educational programme linked to localising the curriculum. Breadth of storytelling —
geology, engineering history, social history, rural history etc

Golf Event 36 hold competition linking up existing golf courses. Target a specific weekend.
Community Halls Set up regular indoor markets - food/crafts +
Nicol’s Blacksmith Expand the offer whilst ensuring no negative environmental impact— more courses/workshops.

Suggestion to melt down/recycle plastic in the blacksmith. There is no waste collection facility today.

Hydro museum Tell the dam story, the social history story



Trips through the Waitaki Valley featured strongly

back.s: Benmore wicue Benmore Damwip DUNtroon pepends
around lakesaleycafenistoricOMmMaramadams

Walkexperience Ele P hant rockSacreat

C l.ay Cl.iffS boating l.a. keS River T winery l.u nCh Winery
arOU nd food Oamaru drivedl€d WetlandS

Number of mentions

fewer ....-... more
3 12

Q9 - If you were taking first time visitors
on a day trip, where would you go, what
would you do and why?

Answered: 66 Skipped: 4



Riverstone castle,

garden, restaurant
Penguins, Harbour, Train, old
part of town, Steampunk B

More safe places to

pull over required via Ngapara road - an Precinct + Waitaki valley combo
unsung great scenic route l Victorian Precinct, Stroll ] .
Del Mar for a meal
Around the lakes as it is scenic and people can get a sense of the Round trip = Weston,
landscape, the geclogy, the dams and the towns there as well as Duntreen, Camaru Oamaru el Kakanui beach
the history.

l Well known spots. Moeraki Boulders, Riverstone Kitchen ]

L Game of golf in Otematata ]

scenic - great foed and
wine along the way

Drive up the valley to
show the lakes '

Tred AorakilMit Cook

Views and walking tracks ]

lakes, and Clay Cliffs

River T winery, drive around the s : %
Clay Cliffs awesome feature - one of NZ l Boating, picnicking, swimming ] £
best...only one other place like it, Turkey %

Walk in the wetlands, up | l
e e B )

i

Tracks around Lake Aviemore

Swim in Maerewhenua Elephant Rocks - interesting for = = T, -
science reasons and beautiful 3 . Pass to Tekapo, Twizel
) Around the lakes and canals, Mt Boat trip through the Benmaore m;::aZn; dmpn. :ll::';”ﬂ
Cook for a unigue experience gorge and around the lake.
Elephant rocks if children were invelved- it's free, : Spectacular vantage point.
impressive and they can run wild in a safe environment.
For the adults - 2 lunch and wine sampling at River T and a H
afternocon picnic and swim at Loch Laird where we could N " .
later go look at the dams. Drive to Duntroon ..early coffee at the Historic Hotel and stroll around the local features....early Lunch at
— River-T cafe ..great service and scenery..Kurow short stop and quick shop. Look at the dams especially
= CT Benmore and over the Omarama pass and down to Sailors cutting past the boating area. Then head for
e Earthquakes, Elephant Rocks, Cave Omarama. Great choice of cafes:Pink Glider..Wringly Rams..Oasis...a glider flight and back to the historic
drawying - unique and spectacular pub on the corner. Then sell them a property so they can stay for the rest of their lives.....

their power from, and the history of the workers back in the of nature/ stunning landscape
18505 that made it possible, and the birth of the Social
Welfare system in NZ

Q9 - If you were taking first time visitors
- on a day trip, where would you go, what
would you do and why?

The Dams -The Dams, show the Nth Islanders where they get | Ahuriri river - fishing, walk, canoce- experience the tranguil lity ]

lAnatinir Vanished Work:ﬂ




Balanced weightings across collaboration opportunities

Answered: 67 Skipped:3

What collaboration opportunities could be
explored to drive the visitor economy?

L o
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Q16: What collaboration opportunities could
be explored to drive the visitor economy?

B Weighted Average

Crosslinter regional collaboration -
Dunedin, Central Otago, Mackenzie,
Waimate, Timaru

Weekend packages for targetted groups
Local businesses partnering to create new
opportunities

Agency collaboration on infrastructure
needs

Annual food festival co-ordinated with
other food festivals

Linkage to other cycle trails
Linkage to walking tracks

Other (please specify)

Local summer events to
capitalise on the influx of

campers in the area

3.98

4.24

4.23

4.25

3.94

411

411



Other comments support an holistic approach to Destination Management

Target the high end visitor who are happy to pay for this
unique, uncrowded place.here are too many travellers
doing it cheaply that contribute nothing to the economy,
treat our environment as a scenic cutdoor bathroom.

“This a beautiful peaceful part of nz.
Mountain Views, lakes and big sky. ™

Encugh, value us properly.

Duntrecn has been busier this year with almost
more travellers stopping to experience our history than it
was with mass low value tourists

Focus on the Domestic community..it
will appeal to internationals..

l Environmental Stewardship J

Target Audience

I think the Valley has so much to
offer and we need to find a way to
get more travelling this route.
Maybe a hydro trail or similar
following the route the water
takes.

We have a great future if we
learn from other areas that are

attracting wisitors, we have an the
hydro and geological assets that

are unigue

l Other oc;;ﬁmenta; - Waitaki Valley ]

Products &
Experiences

We need to enhance what we
already have here

It is vital that tourism ventures are collaborative and work together.
| see a lot of silo thinking, protecting one’s own turf and favouritism
of the chosen few who feature unproportionally in advertising.
Communication needs to be a lot better. There should not be
mistakes on posters, in advertising copy, and on websites.

l Leadership & Structures ]

We don’t want to return
to mass tourism

Listen to the people not
just the loud mouths

Lower speed limit through
Otematata

L

l Amenities, Services, Infrastructure ]

through - parking & toilets

Needs te be thought ]

Leave Otematata the way it is. That's
why we love going there. Leave the
sports ground the way it is.

Smaller communities with high tourist flow must be
supported by their councils to provide the
infrastructure to cope with the increasing pressure
of visitors.

Ask council to work with small community’s to sort
problems faster like our duntroon toilets

Look after your rate payers. Those who want
visiters for their business need to ensure they are
viable and not relying on rate money o subsidise
their business. Council needs to look after its rate
payers and that basic infrastructure is maintained

and improved.

As a council you need to support the needs of
the community across the Waitaki District and
support them to prevent the Waitaki district
from getting left behind when we have so many
opportunities to grow and show off the amazing
place in which we live.

the biggest contributors to our small towns economies

Recognition for veluntary work made by so many people does not get enough recognition by the council. These people add so much to our towns and are ]







Waitaki Valley Residents survey will remain open for on going collection of response.

Lack of connection between rural townships across the valley was flagged as a barrier today —
“how do we get the valley talking?”

*  Kurow group still to be run (survey currently being promoted in The Bugle)

*  Request to ensure Papakaio is engaged too.

*  Discussion to be raised at next Governance/Working Group meeting.

Results from surveys and all groups to be made available on Tourism Waitaki website.


http://www.waitaki.govt.nz/DestinationManagement-WaitakiValleyResidentsSurvey

